SIMONE COLLINS

LANDSCAPE ARCHITECTURE
119 EAST LAFAYETTE STREET NORRISTOWN, PA 19401
PHONE: 610.939.7601 FAX: 610.239.7606
VAR SIMONECOLLINS. COM

MEETING NOTES

Upper Macungie Township:

Project:  Comprehensive Recreation, :ilr?_ed SC# 24018.00
Open Space & Parks Plan Study h
. . Meeting
Location: Upper Macungie Township Date/ January 21,, 2025
" Municipal Building Time- (7:00 PM - 9:00 PM)

. . Issue

Re: Public Meeting #2 February 4, 2025
Date:

ATTENDEES:

(See attached attendance list.)

Simone Collins:
Anita Nardone (AN)
Robert Gladfelter (RG)

Certified Park & Recreation Professional
Derek Dureka (DD)

Township Representatives:
Emily Crosby-Piszczek — Recreation Supervisor
Ryan Griffiths — Recreation Manager

DELIVERABLES:

e Public Meeting #2 Presentation
® Public Meeting #2 Notes

GENERAL NOTES:
A. Presentation:

Anita Nardone (AN), and Rob Gladfelter (RG) led the presentation and facilitated the
agenda which included:

1. Project Overview & Schedule

X:\24018.00 Upper Macugie CRPOS\Meetings\250121_UMT_CROSP_PM2



a. AN presented the ‘why’ of the CPROS Plan: Open space and recreation (along
with connectivity) a high priority of residents and part of the 2019 Township
Comprehensive Plan.

b. Schedule: Study will allow for two (2) more public meetings and conclude in
May 2025 with the Final Report to be presented to the Board of Supervisors.

9. CPROSP: Mission Statement

a.

b.

A draft mission statement that will guide the work of the plan was presented.
Steering Committee will make final recommendations of wording

3. Public Participation Update

a.

b.

d.

To date, 1100 responses received from the public opinion survey

Updates given on the results of questions Q2-Residency Length (equal
amounts of new and older residents); Q4-Park Usage (45% several days per
week); Q13-need of Fields? (50% yes-50%-no)

QQ6-UMT Priorities in 3-5 years: 1. Development of sidewalk/path/trails for
connectivity 2. Add/enhance amenities at extg parks 3. Preserve open
space

A summation of other comments was given (see presentation slide)

4. We Hear You! UMT Parks & Recreation Initiatives
a. AN presented initiatives already underway in the P&R department as a result of
on-going work and data received in the survey
b. Communications; sponsorship package improvements; grant applications; new
programming

5. Open Space: Analysis & Initial Recommendations

a.

RG presented the ‘Existing Open Space’” map reflecting the analysis of ‘how’
spaces were categorized (Township owned; County owned; asgricultural,
etc.)

Summary graph of areas provided in slide; typical components of analysis and
typical preservation criteria shown

Vision Zero Action Plan (VZAP) Connection recommendations from 2029
VZAP reviewed in relationship to parks and other trails

Open Space Recommendations: Proposed new areas shown on ‘proposed
open space’ map. (Copy of map in the meeting room for discussion)
‘Toolbox” of methods used to control open space and permanently preserve
them presented

6. Benchmarking Analysis: A 7oo/



a. RG and DD presented how ‘benchmarking” can be used as a tool in evaluating
where Upper Mac currently stands in relation to other communities of similar size
and population. The analysis showed how UMT stands with current population
and where it will stand with estimated population growth in 2040.

b. Common recreational amenity categories were shown---and areas where UMT
had surpluses or deficiencies noted.

Recreational Programming: /nitial Concepts

a. DD noted some broad initial concepts based on his interviewing of staff and
tours of parks: measured growth of the recreation offerings; increasing
opportunities and revenue for pavilion rentals; quantification of field usage prior
to updating policies and fees.

. Administration, Management, Maintenance: /nitia/ Concepts

a. DD noted some broad initial concepts based on his interviewing of staff and
public works staff: staffing needs (seasonal and/or permanent); volunteers;
documenting park maintenance practices; succession planning

Park Facilities: /nitial Concepts
RG presented six (6) initial concepts for parks and trail expansions in UMT:
a. UMT-North: Extension of trail connection from Apple Park to Rt. 100Park along
Hassan Creek
b. UMT-South: Preservation of ‘The Jungle’ (a noted biodiverse wetland area);
potential passive trails
c. Butz Park Expansion: Using Township-owned space, ext. trails and enlarging
area close to Earl Adams/Breingisville Park
d. Connection/Enhancement of Rt. 100/ Quarry area with trails and improvements
e. Potential for Quarry Programming (examples shown)
f. Lone Lane Park-Parcel across Lone Lane (pond access; trail opportunity)

10. Next Steps:

e Conclusion of KPI and Focus Groups

e Report Draft

o Committee Meeting #5 — March 4, 2025 — 6:30pm
e Public Meeting #3 — March 13, 2025 — 7pm

Discussion/ Comments/ Concerns

Benchmarking
a. Audience seeking more information on how the metric of benchmarking from the
NPRA (Nat'l Park and recreation Association) is developed



b. Outside facilities vs. inside facilities (community centers, teen centers, theaters,
etc) explained
c. Difference between diamond field and rectangular (multiuse ) fields

Q. Cricket Field Need
a. Significant discussion on the need for cricket fields (large amount of attendees
speaking or commenting on this item).
b. Criticism that this plan is not showing specific locations to plan for a cricket field in
Grange Park (a potential cricket field layout was shown on the Butz Park Concept)
c. Discussion on typical cricket needs within the community
Comment on planning for an arena to hold a large number of spectators (15,000)
e. RG/ AN explained that the CPROSP will not be specifically noting where individual
rec items may be placed; rather showing possible locations to be considered
based on the community needs at the time.

Q

3. Swimming Pool Need
a. Comment on how the survey responses note large interest in swimming pools

4. Lighting of Parks

5. Connections:
a. Many comments on need to ne able to safely bike through the Township en
route to other longer , regional connections.

6. Safety Concemns (various)
a. Feeling of safety felt inside UMT parks is not mirrored by a safe feeling in
getting to the parks!
b. Walking/biking concerns getting to---and within Lone Lane and Grange Park—
especially during events. Traffic circle questioned.

This report represents the Professional’s summation of the proceedings and is not a transcript.
Unless written notice of any correction or clarification is received by the Professional within ten
days of issue, the report shall be considered factually correct and shall become part of the official
project record.

Sincerely,
SIMONE COLLINS, INC.
LANDSCAPE ARCHITECTURE

Anita Nardone, PE
Project Manager
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