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Agenda

1. Project Overview & Schedule

2. CROSP Mission Statement

3. Public Participation: Update

4. We Hear You!  UMT P&R Initiatives

5. Open Space:  Analysis & Initial Recommendations

6. Benchmarking Analysis:  A Tool

7. Recreational Programming: Initial Concepts

8. Administration, Management, Maintenance:  Initial 
Concepts

9. Parks Facilities:  Initial Concepts

10. Next Steps
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Project Overview & Schedule 
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Project Schedule
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Public Meetings:
ÅPublic Meeting #1  -  October 21, 2024
ÅPublic Meeting #2  -  January 21, 2025 
ÅPublic Meeting #3  -  March 13, 2025

(Draft Plan/ Report) 
ÅPublic Meeting #4  -  May 20, 2025

(FINAL Plan Report) 

Committee Meetings:
Å Committee Meeting #1  -  September 10, 2024
Å Committee Meeting #2  -  October 10, 2024
Å Committee Meeting #3  -  November 12, 2024  
Å Committee Meeting #4  -  January 14, 2025
Å Committee Meeting #5  -  March 4, 2025
Å Committee Meeting #6  -  May 6, 2025
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Mission Statement

The Upper Macungie Township Comprehensive Parks, Recreation & Open 
Space Plan ƽŔũũЮĦŸŰƣŔŰƨĲЮċŰĬЮƚƣƖĲŰŊƣőĲŰЮƣőĲЮÑŸƽŰƚőŔƓѢƚЮƨŰƽċƻĲƖŔŰŊЮĦŸůůŔƣůĲŰƣЮ

to parks, recreation, and open space preservation. 

With an appreciation for its unique past and current growth, the Plan will provide 
residents of all ages and abilities opportunities for healthy active living by providing 

excellent park facilities; enhancing protection of open space and natural 
resources; and offering wide ranging recreational programming. 
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Public Participation:
 Update
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530 
Responses

Public Opinion Survey - STATUS

381
Responses

980 
Responses

Committee 
Meeting #1
September 10th

Committee 
Meeting #2
October 10th

Committee 
Meeting #3
November 12th

Public Meeting #2
January 21st

1,100
Responses
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Public Opinion Survey - STATUS

Q2:  How long have you lived in your community?

0% 20% 40% 60% 80% 100%

5 years or less

6 to 10 years

11 to 20 years

20+ years
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Public Opinion Survey - STATUS

Q4:  In your favorite season, generally how frequently to members of your 
household visit Upper Macungie parks?

0% 20% 40% 60% 80% 100%

 ĲƻĲƖШыŔŉШƚĲũĲĦƣĲĬЯв

Everyday

Several days per week

Once per week

Several days per month

Monthly

Several days annually
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Public Opinion Survey - STATUS

Q13:  Do you believe that Upper Macungie needs more athletic fields/ 
courts?

0% 20% 40% 60% 80% 100%

No

Yes
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Public Opinion Survey - STATUS

Q26:  §ƻĲƖЮƣőĲЮŰĲǂƣЮΦЮƣŸЮΨЮǃĲċƖƚеЮƽőĲƖĲЮƚőŸƨũĬЮÖƓƓĲƖЮ~ċĦƨŰŊŔĲЮÑŸƽŰƚőŔƓѢƚЮƖĲĦƖĲċƣŔŸŰċũЮ
/ park / open space priorities be? Select up to three (3).

0% 20% 40% 60% 80% 100%

Offer greater variety of recreation programs

Offer greater variety of community special events

?ĲƻĲũŸƓůĲŰƣШŸŉШÑŸƽŰƚőŔƓШƣƖċŔũоƓċƣőƽċǃоƚŔĬĲƽċũťв

Add to or enhance amenities at existing parks

Creation of new parks

ÂƖĲƚĲƖƻċƣŔŸŰШċŰĬоŸƖШƓƖŸƣĲĦƣŔŸŰШŸŉШůŸƖĲШŸƓĲŰШƚƓċĦĲЮв

Preservation of agricultural land

EŰƻŔƖŸŰůĲŰƣċũШŔůƓƖŸƻĲůĲŰƣƚШƣŸШĲǂŔƚƣŔŰŊШƓċƖťƚоŸƓĲŰв

Nothing - maintain the status quo

Other (please specify)
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Public Opinion Survey - STATUS
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Q26:
OTHER PRIORITIES 
 §ÑE?и108 responses out 
of 1100 (10%)

Q27:
What other 
suggestions?...411 
responses out of 1100

Suggested Priority

Community Pool 46

Cricket Field/Space 16

More fields/turf fields/better 
maintained fields/ lighted 
fields

15

Other:  Playground 
improvements, ice rinks, 
senior needs

Other Suggestions/ Thoughts

Longer, connected trail system

Lighted spaces, more trees

Walking, traffic safety at Grange Park

Improvements to foster safer cycling/ 
biking

Other: Library, community gardens, 
need for open spaces reiterated
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We Hear You!
P&R Department Initiatives
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UMT P&R Initiatives

Administration

Å Increased Communications
o Monthly E-newsletter
o More frequent social media outreach

Å Updated Fee Schedule to better offset expenses
Å Re-vamped Sponsorship Packagesуincreased 

revenue; better community experiences
Å Updated Pavilion/Field/Court rental process to 

include the tracking of all usages in RecDesk
ÅGrant Applications

o Bi-annual grants for tree plantings at all parks
o Complete the Grange Park multi-use trail  (3.1 

mile loop) New Kaybrook Green Hills Park Playground, Fall 
2024
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UMT P&R Initiatives

Programming

Å Additional programming for adults:  
Zumba, Yoga

Å Recruiting and onboarding new 
instructors to increase program offerings
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Open Space:
Analysis & Initial Recommendations
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Existing Open Space
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Existing Open Space
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Existing Open Space


